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Executive Summary  
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• Since 2018, Egypt is the largest global exporter by volume of fresh oranges.

• The industry has had significant growth over the last 5 years when there 
was a government effort to improve on-farm irrigation and productivity.

• In the last MY 2020/21, exported volume was 1.5 MT with a 9.4% increase 
from the previous MY 2019/2020.

• For MY 2020/21, orange production in Egypt had a 6.25% increase from the 
previous season to reach 3.4 million MT.

• The harvested area reached 145,000 hectares, a 3.57% increase from the 
previous season.

• The total volume of Egypt’s exports of oranges by the end of MY 2020/21 
amounted to 1.5 MT with a value of USD 648.6 million.

• In MY 2018/19, exports reached a high record volume of 1.7M MT, positioned 
as the largest global supplier by volume of fresh oranges.

Egypt Total Exports of HS Code: 080510 Fresh or dried oranges

Production
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Of the total citrus fruits cultivated in Egypt, 80% of the total volume are 
oranges. The main exported varieties are Navel and Valencia Oranges. 

Navel Oranges 
Navel oranges are one of the most popular varieties for fresh consumption 
and are also often used for salads, baked goods, and paired as a great 
snack alongside dried fruit, nuts, olive, or cheese. The zest and juice of 
the orange are used to flavor syrups, curds, and dough due to the sweet 
and pleasant flavor of both the rind and fruit itself. Navel oranges are 
seedless and comparatively larger than other orange varieties. 

Their distinguishing feature is an indentation at one end that has a striking 
resemblance to the human navel, hence the name Navel orange. Navel 
oranges have thicker skin and are easy to peel. Their sections peel apart 
easily, and they have a sweet, juicy flavor.

Specifications:

Appearance: Round, with dimpled 
orange skin and characteristic “na-
vel” mark on one end.
Flesh: Orange
Flavor: Sweet and juicy
Color: An average orange weighs 
5-6 ounces
Shape: Round
Seed: White, oblong

Availability: Late November until End 
of February

Valencia Oranges
The most popular variety and the most exported by Egypt. Valencia, a 
medium to large fruit with a smooth, finely-textured rind that is thin-
skinned. This orange is excellent not only for its juice but for eating 
fresh out of hand as well. Valencia oranges are very sweet and have a 
distinctive bright-colored juice that other citrus fruits don’t have. They 
are large, round oranges with bright orange skin and have thin to medium 
skin that peels easily. 

Varieties 
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Specifications:

Appearance: Round, with 
thin-to-medium, bright orange, 
easy-to-peel skin
Flesh: Orange, juicy
Flavor: Sweet
Size: An average orange weighs 5-6 
ounces
Color: Orange
Shape: Round
Seed: Zero to nine white, oblong 
seeds

Availability: Early January till end of 
May

Sizes are mainly based upon the standard 15 Kg Box, and the sizes 
represent the count of oranges inside a 15 Kg box; Size 40, 48, 56, 64, 72, 
80, 88, 100, 113

Grades

Premium 
Class

The highest of quality, this grade of oranges is not largely demanded due to the high 
price it commands and the extensive time it takes to pack

Class 1+ This is the grade level most highly sought out in the Chinese market, and is one class 
grade higher in quality than what is sought out in other Asian destinations.

Class 1 This is the standard grade for the European, African, and Asian market.

Class 1.5 This grade represents the standard quality for buyers in the Arabian Gulf (Saudi 
Arabia & UAE) and it is commonly labelled Class 1 for the Arab Market.

Class 2 This grade is required for some destinations in Europe, Asia, Africa, and Arabian Gulf.

Processing 
Grade

This grade consists mainly of Grade 2-3 oranges, and is specifically used for juicing 
and further processing purposes.

Grades
The primary differentiating factors between the grade levels are the 
quality of the skin or peel and the extent of the peel defect rate. The 
defect rate for premium class oranges is 5%, 10% for Class 1+, 12% for 
Class 1, and 30% for Class 2. 

Part. I
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Chart 2. Source:  Tridge

Chart 1. Source:  Tridge

Seasonality
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Processing grade oranges are neither evaluated nor measured for 
defects: it is inspected for decays and used if no rotting is identified.

Quality is a very subjective matter so the main factor to consider when 
dealing with buyers is understanding the exact quality they need, for 
instance, big supermarket retail chains will often require a specific size 
with almost no visible cosmetic defect. Meanwhile,  the quality required 
by grocery shops or juice factories will not be as high as the retail chains 
will demand. 

The entire orange season starts from early December until the end of 
May.
The season can be further categorized based on the main variety 
harvested:
• The winter product (Mainly Navel Oranges) starts from early 

December until the end of January.
• The summer product (Mainly Valencia Oranges) starts from February 

until the end of May.



Supply Chain 
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Seasonality per Variety
The Egyptian orange export supply chain has two main channels:

Farms 
The vast majority of orange-producing farms in Egypt are small to mid-
scale. There are very few large-scale farms in Egypt. The amounts that 
most of these large-scale farms can provide are enough to meet their 
own farm’s demand. Only a few large farms are able to meet their own 
demand. Therefore a packaging house or a buyer often relies on a variety 
of suppliers through pre-season partnerships contracts or by vertical 
integration to farm level. 

The farms are mostly congregated in the main producing regions mainly 
in Ismailia governorate, Menofia governorate, Cairo – Alexandria Desert 
Road, and Cairo – Benha Agricultural road.

Packing Houses
Large and mid-scale farms usual ly operate a packing house 
simultaneously to process their own harvest as much as they service 
other farms. Small-scale suppliers depend on partnership contracts made 
with independent packing houses. Independent packing houses often 
offer their service to more than one supplier during the harvest season.

The packing houses are often distinguished based on the following 
factors: 
• The size of the packing house, unloading & loading area capacity.

Chart 3. Source:  Tridge, CEAGESP
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• The number of packing lines. (An acceptable-sized packing houses 
have 3 or more packing lines)

• The sizer technology and the number of sizer machines in the facility.
• The number of cooling and pre-cooling rooms.
• The overall hygiene levels.
• The quality control measures.

Most of the large scale and busy packing houses are located in the main 
producing regions almost located a short distance away from farms or 
even alongside to ensure the smooth flow of raw oranges to the packing 
houses

The packing process can be broken down as follows:

1. Unloading Oranges: The trucks arrive at the facility to unload the 
plastic boxes containing oranges off the trucks into the facility.

2. Manual Sorting: After unloaded, the oranges are manually sorted to 
exclude any oranges with visibly defective peels.

3. Cleaning: The oranges go on a belt for cleaning and washing.
4. Drying: After the washing process, the oranges go into a drying 

phase.
5. Manual Sorting: Drying is followed by 2 phases of manual sorting. 

Where oranges are sorted is based on standards of their destinations 
(domestic or export). 

6. Waxing: The oranges are then waxed to prevent any damage.
7. Automatic Sorting & grading: In this phase, the oranges go through 

the Sizer for scanning and automatic sorting to further sort the 
oranges based on the required grades and sizes of the buyers.

8. Packing: The oranges are packed by workers into boxes.
9. Sealing: The final phase is to automatically seal the packs.

Exporters:

The majority of orange exporters are also producers, operating orange 
farms as well as their own packing facilities with protocols and standards 
that are approved for export by the government. 
Exporters also purchase from other local farmers or processors if their 
production quantity does not meet the demand of buyers. 
Other exporters own packing facilities but do not produce oranges, and 
thus rely on local farmers. In these cases, the exporters are responsible 
for transporting the crop to their packing facilities.
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Logistics 
Oranges are always shipped by sea in reefer FEU (forty-foot equivalent 
unit) containers. 
The standard temperature for freight is  5° Celsius, in accordance with 
importing markets’ requirements such as China, Vietnam, and Brazil that 
require the fruits to be stored under cold treatment.
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• MY 2020/21, Egypt produced 3.4 million MT of oranges, which is a 
6.25% increase from the previous season.

• The total harvested area in MY 2020/21 was 145,000 ha, a 3.57% 
increase over last year.

• The growth in volumes produced is attributed to the increase in 
production to higher yields on commercial farms facilities.

• Egypt is currently placed as the sixth-largest producer of oranges 
globally. 

• Oranges account for approximately 80% of Egypt’s total cultivated 
citrus area today and made up over 86% of exported citrus fruit in 
the 2020/21 season according to the Agricultural Export Council.

Several orange varieties are produced in Egypt but the Naval variety is 
dominant, comprising more than 39% of the country’s citriculture. 

In MY 2020/21:

• Domestic consumption of fresh oranges increased by 4% to reach 
1.55M MT.

• The increase in consumption was believed to be attributed to higher 
production and increased intake of fresh oranges as oranges have 
high vitamin C contents that boost the immune system against 
COVID-19.

Part. II 12
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Chart 4. Source: Tridge

Production

Consumption
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• The use of processed oranges is forecasted to grow by 4.4% 
from the previous marketing year, also as a result of the increased 
consumption due to the pandemic. The increase in oranges used for 
processing purposes recorded 300,000 MT to 335,000 MT. 

Global Exports Value in 2020 was at USD 648.6 million. Egypt ranks the 
largest exporter worldwide by volume and the third-largest exporter by 
value.

• For MY 2020/21, Egyptian orange exports increased by 125,000 MT 
from the previous season to reach 1.5M MT.

• In MY 2018/19, exports reached a high record volume of 1.7M MT, 
positioned as the largest global supplier by volume of fresh oranges.

• For MY 2019/20, as a result of the COVID-19 pandemic, the volume 
went down to 1.37M MT.

Importers Value 

exported 

in 2020 

(USD 

thousand)

Share in 
Egypt's 
exports 
(%)

Quantity 

exported 

in 2020 

(Tons)

Growth in 

exported 

value 

between 

2019-

2020 (%, 

p.a.)

Ranking 

of partner 

countries 

in world 

imports

Share of 

partner 

countries 

in world 

imports 

(%)

World 648630 100 691282 -1  100

Russian 
Federation

119834 18.5 127714 11 5 4.9

Saudi Arabia 98301 15.2 104766 5 9 3.6

Netherlands 66581 10.3 70959 60 3 7.4

China 63390 9.8 67559 -39 4 4.9

United Arab 
Emirates

36037 5.6 38406 23 20 1.8

Bangladesh 34215 5.3 36465 -3 16 2.1

Ukraine 23435 3.6 24976 -2 24 1

United King-
dom

22200 3.4 23660 4 7 4

Exports
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Chart 5. Source: Tridge

Importers Value 

exported 

in 2020 

(USD 

thousand)

Share in 
Egypt's 
exports 
(%)

Quantity 

exported 

in 2020 

(Tons)

Growth in 

exported 

value 

between 

2019-

2020 (%, 

p.a.)

Ranking 

of partner 

countries 

in world 

imports

Share of 

partner 

countries 

in world 

imports 

(%)

Malaysia 16329 2.5 17403 -10 22 1.3

Oman 15272 2.4 16276 17 35 0.4

India 15149 2.3 16145 -35 36 0.4

Italy 13670 2.1 14569 303 12 3

Jordan 10216 1.6 10888 -11 51 0.3

Slovenia 8513 1.3 9073 73 50 0.3

Export Trends 
• The export season for oranges usually starts with shipments to the 

Arabian Gulf, followed by Russia, Ukraine, and then to the European 
Union and East Asia. 

• In MY 2019/20, Egyptian orange exports reached 104 countries with 
Saudi Arabia, Russia, the Netherlands, China, United Arab Emirates, 
Bangladesh, United Kingdom, Ukraine, Oman, and Malaysia. 
The aforementioned countries remain as Egypt’s top ten export 
destinations for oranges.
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Russia
• Russia is the largest importer of Egyptian oranges accounting for 

18.5% of their export share. 
• In the last MY 2020/21, Egypt exported 257,196 tons with a value of 

USD 120 million.

For Russia, Egypt is the main and largest supplier of fresh oranges with 
43.5% of the import share, exceeding by far the other two main suppliers; 
Turkey (25.8%), and South Africa (23.1%).

Main Suppliers of Oranges to Russia:

Exporters Value 

imported 

in 2020 

(USD 

thousand)

Share in 
Russian 
Feder-
ation's 
imports 
(%)

Quantity 

imported 

in 2020 

(Tons)

Growth in 

imported 

value 

between 

2019-

2020 (%, 

p.a.)

Ranking 

of partner 

countries 

in world 

exports

Share of 

partner 

countries 

in world 

exports 

(%)

World 307894 100 427347 4  100

Egypt 133610 43.4 211311 -12 3 11.9

Turkey 79366 25.8 112353 61 9 2.4

South Africa 71074 23.1 77045 4 2 14.7

Morocco 11340 3.7 12581 12 13 1.6

Argentina 9567 3.1 10052 174 17 0.5

Uruguay 1248 0.4 1342 -31 21 0.4
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Saudi Arabia
• Saudi Arabia is the second-largest importer of Egyptian oranges with 

15.2% of the export share. 

• In MY 2020/21, Egypt exported 215,000 tons with a value of USD 98 
million.

For Saudi Arabia, Egypt is the main and largest supplier of fresh oranges 
with 49% of the import share, followed by South Africa (34.7%) the other 
main supplier, and then Spain (6.9%).

Main Suppliers of Oranges to Saudi Arabia:

Exporters Value 

imported 

in 2020 

(USD 

thousand)

Share 
in Saudi 
Arabia's 
imports 
(%)

Quantity 

imported 

in 2020 

(Tons)

Growth in 

imported 

value 

between 

2019-

2020 (%, 

p.a.)

Share of 

partner 

countries 

in world 

exports 

(%)

Total 

exports 

growth in 

value of 

partner 

countries 

between 

2016-

2020 (%, 

p.a.)

World 224937 100 404576 8 100 3

Egypt 110338 49.1 254486 9 11.9 7

South Africa 78021 34.7 89373 8 14.7 4

Spain 15462 6.9 15348 -10 26.7 3

Lebanon 7241 3.2 24358 111 0.2 7

Morocco 4417 2 4824 -23 1.6 11

Syrian Arab 
Republic

2220 1 6776 393 0.09 4

Australia 2192 1 2267 -49 4 5
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Netherlands
• The Netherlands is the passageway to the European market for 

Egyptian oranges. It is the third-largest importer of Egyptian oranges 
with 10.3% of the export share.

• For MY 2020/21, the Netherlands was the market with the largest 
exports growth value from the previous season which was 60%. It 
went from exporting USD 60 million to 90 USD 90 million at volumes 
reaching 165,000 tons.

For the Netherlands, Egypt is the second-largest supplier of fresh 
oranges with 19.4% of the import share just after South Africa (43.3%).

Main Suppliers of Oranges to the Netherlands:

Exporters Value 

imported 

in 2020 

(USD 

thousand)

Share in 
Nether-
lands's 
imports 
(%)

Quantity 

imported 

in 2020 

(Tons)

Growth in 

imported 

value 

between 

2019-

2020 (%, 

p.a.)

Ranking 

of partner 

countries 

in world 

exports

Share of 

partner 

countries 

in world 

exports 

(%)

World 463135 100 529030 21  100

South Africa 200696 43.3 200497 38 2 14.7

Egypt 89960 19.4 136564 51 3 11.9

Spain 50116 10.8 60710 -11 1 26.7

Germany 28442 6.1 24541 28 19 0.4

Morocco 15882 3.4 16071 -53 13 1.6

United
Kingdom

14475 3.1 20664 91 18 0.4

Zimbabwe 10504 2.3 9832 -26 31 0.1

Belgium 10202 2.2 9663 67 22 0.3

Uruguay 7432 1.6 8405 0 21 0.4
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China
• China has rapidly become one of the main markets for Egyptian 

oranges having a 40% year-on-year growth rate since 2016.

• China is already the fourth largest importer of Egyptian oranges in 
the world with 9.8% of the export share. However, orange imports in 
China are still dominated by South African fruits.

• In MY 2020/21, exports to China decreased by as much as 39% from 
the previous year due to the COVID-19 pandemic.

For China, Egypt is the second-largest supplier of fresh oranges with 
28.6% of the import share after South Africa (34.4%%).

Main Suppliers of Oranges to China:

Exporters Value 

imported 

in 2020 

(USD 

thousand)

Share in 
China's 
imports 
(%)

Quantity 

imported 

in 2020 

(Tons)

Growth in 

imported 

value 

between 

2019-

2020 (%, 

p.a.)

Ranking 

of partner 

countries 

in world 

exports

Share of 

partner 

countries 

in world 

exports 

(%)

World 307929 100 293186 -23  100

South Africa 105958 34.4 103417 0 2 14.7

Egypt 88112 28.6 112398 -30 3 11.9

Australia 53827 17.5 33201 -28 6 4

United States 
of America

46406 15.1 33074 22 4 10.5

Spain 11097 3.6 8522 -78 1 26.7

Israel 1019 0.3 723 17 48 0.04
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